SSRC MSW Manager Meeting Minutes 9/21/2006

Merle Brown, Chairman; Steve Herrmann, Vice Chair; Joanne Dirk, Treasurer; Bob Griffin,
Secretary.

NK moved to accept slate, AL seconded, Board voted unanimously in favor. Executive Board
was applauded.

Hot Loads: get detectors for transfer stations? Check costs of radiation detectors, determine
cost-benefit; can DEP contact medical facilities? Communicate with medical facilities,
pharmacies; Div of Food and Drugs has authority to make policy (Bob G has contact info)

Executive Director’s Report:
C&D - Bourne pricing $75/ton July 1, probably $80 in January;
Waste Ban Signs — didn’t research due to grant; still want? Never mind.

Paper Outreach grant- has been difficult to coordinate the shredding events; gave Power
Point presentation shown at NRRA Conference earlier in month

New Business Annual Grant workshop Quincy city Hall, 7/27, 2" floor conf room; Kingston
TH, 8/1, 2" floor

Think about what kind of grants SSRC should apply for

BG; EOMS wants to do food collection, to pig farms and compost ; Cohasset needs a system;
school food waste; Herb’s Disposal; Somerville, Cambridge ; greengreasemonkey.com
restaurant grease to biodiesel; RN: Brazil is independent of foreign oil, uses ethanol from sugar
cane

See “An Inconvenient Truth”

Next mtgs: Marshfield August 16; Hull, Rockland, or Cohasset Sept 13

Adjourn 11:10

Submitted by Claire Sullivan, Executive Director
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SSRC MSW Manager/Board Minutes
June 14, 2006, Hingham Library

Approved 8/17/06

Present: Cohasset: Merle Brown*, Arthur Lehr*; Hanover: Steve Herrmann*; Hingham: Helga
Jorgensen*, Randy Sylvester*, Pat Durkin, Ted Eaton, Peter Stathopoulos; Hull: Nancy
Kramer*; Marshfield: Bob Griffin*; Norwell: Joanne Dirk*; Bob Casamino, Weymouth; Craig
Lovett, Capital Paper Recycling; Rosemary Nolan, MassDEP; Claire Sullivan, SSRC Executive
Director.

*Appointed Board Members.
9:20 Mr. Brown called the meeting to order. Introductions.
Approve March minutes (vote) TB, AL, discussed paper grant, approve as written, unanimous

Craig Lovett, Capital Paper Recycling: “Secret Sauce” for office recycling. In 1989 began
recycling white paper to paper and tissue; now service the most high rises in Boston of all
companies; 100 employees make 31 tons of paper waste.year; CPR provides desk bins, help
with education of all employees, pick up paper, bring to Weymouth facility, sort, bale, market.
Most haulers bring to another recycler; they get paid well for paper. Give rebate if >5 TPM
paper (don’t quote), $20-40/ton. If company charged by ton for trash but no return for
recycling, is disincentive for haulers to recycle; 35% average recycling rate for their clients,
average is 20%; 40% is attainable in an office setting.

New clients — do audit, estimate equipment, bin needs, best practices, set goals; implement
program; kickoff, educate property managers, staff, custodians; monitor, report.
Results in significant increase in recycling, 36% reduction in trash cost on average; post
constant feedback, challenge is getting buy in from all involved (managers, employees,
custodial staff)
Offer off site shredding; different collection process, do for big financial institutions;
Muni bldgs, schools? Definitely; do Boston schools (larger). Shredding at RTF? Hanover
muni trash is about 200 TPW, can they handle? Yes, want more transfer station relationships;
no curbside. Have compactors, monthly rental for bins and equipment; tailor programs to
clients; Abitibi comparison? They are more passive. Have sister trucking company.
781-844-4845

April 12 minutes: HJ moved to accept as written, NK seconded, accepted unanimously

Treasurer’s Report- $3769.54 not cleared, est $10K coming in; getting low; will have less to
carry to FY07 than FY06; should spend less on media blitz next year; AL moved to
accept,, SH seconded, accepted unanimously

Executive Board Elections; Nominating Committee presented slate as follows:



